3.0 Vision for BCSS

Objectives Imprg::g:a;;e for An attractive place to work Safeguarding our Clients Income Generation
Staff development
opportunities and structures
High quality and cost effective Flexible Waorking Trusted provider of Building
Principles service Control consulting service Increase Market Share
Home Working
L Remote Working .

Implement new operating
model

Lean review of processes and

systems

Customer focussed,
commercially attractive
Building Control Service

Review of structure IS0 9001

ICT Review and Support Client relationship building

We manage risks well and
We can attract and retain help deliver safe, healthy,

the people we need accessible and sustainable
buildings

Marketing and Branding

Increase Partner Clients

We have an improving

prospect of generating
additional income

SMART Benefits =The measurable benefits we can achieve




